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ACKNOWLEDGMENT OF COUNTRY
Aboriginal Investment NT acknowledges the Aboriginal and Torres Strait Islander 
peoples of this country and recognises their continuing connection to their lands, 
waters and communities. We pay our respects to Aboriginal and Torres Strait 
Islander cultures, and to their leaders past, present and emerging. 
While this General Guide uses the term ‘Aboriginal’ throughout, we respectfully 
acknowledge that Torres Strait Islander peoples also live in the Northern Territory. 
Therefore, references in this General Guide to ‘Aboriginal’ people should be read to 
include both Aboriginal and Torres Strait Islander peoples, save for references to 
Traditional Owners.
Aboriginal and Torres Strait Islander peoples are advised that this document may 
contain images of deceased people.



This General Guide is not a grants 
guideline for the purposes of applying for 

a grant from Aboriginal Investment NT.

THIS GENERAL GUIDE EXPLAINS:

The purpose of Collective 
Impact Initiatives.

What type of support Aboriginal Investment NT 
can provide to deliver a Collective Impact 
Initiative, including available grant funding. 

Who can participate in a 
Collective Impact Initiative. 

How an expression of interest to 
participate in a Collective Impact 
Initiative can be submitted. 

How an Aboriginal community 
is selected to participate in a 
Collective Impact Initiative. 

The Collective Impact 
Initiative journey. 

What a Collective 
Impact Initiative is.
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WHAT IS THE 
PURPOSE OF 
A COLLECTIVE 
IMPACT 
INITIATIVE?

WHAT IS A 
COLLECTIVE 
IMPACT 
INITIATIVE?

The purpose of a Collective Impact 
Initiative is to: 

Build Aboriginal community 
capacity and control through 
doing projects together, and
Achieve long-term impact 
and wellbeing in Aboriginal 
communities through the 
projects we do.

Community-led
Place-based, Aboriginal community-led planning and design.
Open and inclusive of Aboriginal community members and organisations in the planning 
and design process.

Strategic
Designed to deliver multiple, interconnected projects within a Community. 
Large-scale and delivered over a number of years.
Connect with and build on existing assets and services in your Community. 
Flexible so that projects can be adapted if there are changes in the Community, 
or new information or opportunities are discovered while a Collective Impact 
Initiative is underway.

Collaborative
Backed by Aboriginal Investment NT grant funding and strategic support. 
Leverage partners like government, Land Councils, businesses, regional councils, 
service providers and not-for-profits so we can achieve bigger things.
Try to find better ways of doing things together.

They are not:
A one-off project to deliver a program or build something.
A one-off purchase. 
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HOW ABORIGINAL INVESTMENT NT 
WILL SUPPORT COLLECTIVE IMPACT INITIATIVES

Grant funding. 

Support to design and deliver your project (like help with meetings, 
project planning, procurement and technical support). 

Things to help you make good decisions and track how your project 
is going (like data, evidence, mapping, modelling and measurement).  

Support to broker
and coordinate partnerships.  

Data and research support.

Policy reform and advocacy support. 

Support to link to complementary 
funding, programs and opportunities. 

Any other supports agreed
with communities.  
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Community 
or homeland

Township or 
urban area

Larger 
regional area

WHO CAN PARTICIPATE IN A 
COLLECTIVE IMPACT INITIATIVE?

OVERVIEW OF THE PROCESS

Aboriginal Communities can participate in a Collective Impact Initiative.
A Community can be a:

STEP 1:
Let us know you’re interested
Decide if a Collective Impact Initiative is right for your community and 
submit an Expression of Interest (EOI).

STEP 2:
Communities are selected
The Aboriginal Investment NT Board assesses EOIs and selects at least 
2 communities to participate in a Collective Impact Initiative each year.

STEP 3:
We make a plan together
Aboriginal Investment NT staff work with your community to develop 
a Collective Impact Initiative Plan and Grant Funding Proposal and 
community measures of success.

STEP 4:
Will we go ahead?
The Aboriginal Investment NT Board assesses the Collective Impact 
Initiative Plan and Grant Funding Proposal and decides whether to 
approve grant funding and strategic support.

STEP 5:
We do the project together
Aboriginal Investment NT staff provide “on the ground” support to 
help your community deliver the Collective Impact Initiative. While 
we are working together to do the projects, we will keep yarning with 
community about how the project is going, and adjust when we need, 
so we can achieve better outcomes for community.
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AVAILABLE 
GRANT FUNDING

EXPRESSIONS 
OF INTEREST

Grant funding amounts will depend on 
a range of factors, including the size, 
population and location of a Community, 
and the level of collaboration from 
external stakeholders. 
Anticipated funding for large 
Communities will be between $10 million 
to $15 million, and smaller Communities 
would be at least $2 million. 
A minimum of two Communities located 
in the Northern Territory will be selected 
to commence a Collective Impact 
Initiative each year.
Funding is intended to be made available 
throughout the life of the Collective 
Impact Initiative, depending on what 
resources the Community needs. 
For example, funding could be provided 
in the early stages of the Collective 
Impact Initiative to develop community 
readiness or governance, and at a 
later stage to support the design and 
implementation of the Collective Impact 
Initiative projects.

Expressions of Interest (EOI) to nominate your community to participate in a Collective Impact Initiative 
are open each year. See the Aboriginal Investment NT website for EOI opening and closing dates.
Applicants will be notified of the outcomes of the EOI process within three months of EOI closing.

What you must do to submit an EOI:
Let people and organisations in your community know that you are going to submit an EOI to 
participate in a Collective Impact Initiative. Ask for their support. 
Tell us you’re interested by phone, email or through the Aboriginal Investment NT website. 
Attend an information session with Aboriginal Investment NT. The information session will be open 
to any interested community members and organisations to attend. This may take place in your 
community, at the Aboriginal Investment NT offices, or online.
Read further guidelines and information provided to you by Aboriginal Investment NT about Collective 
Impact Initiatives.  
Submit your EOI through the Aboriginal Investment NT website. 

Who can submit an EOI
EOIs can be made by an Aboriginal person, group or organisation who lives or operates in the relevant 
Community. The EOI must be made on behalf of the whole Community. 

What you need to include in the EOI
As part of the EOI, you will be required to provide:

Evidence that community members and organisations have been informed about your intention to 
submit an EOI to participate in a Collective Impact Initiative.
Support letters from at least two senior Community members and two Aboriginal organisations 
operating in, or providing services to, your Community (where such organisations exist).

Aboriginal Investment NT staff may contact you to discuss your EOI, or seek further information in relation 
to your EOI.
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HOW ABORIGINAL INVESTMENT NT WILL SELECT COMMUNITIES

The Aboriginal Investment NT Board is responsible for considering EOIs and additional information and selecting the Communities each year that will 
participate in a Collective Impact Initiative. 
The Board will consider the following in making its selection:

Assessment criteria

The Community 
has strong unity, 
collaboration and 
shared purpose 

Greatest opportunity 
to deliver sustained 
and/or scalable 
impact to Aboriginal 
community members

Demonstrated 
Community-spirited 
leadership with 
long-term and 
strategic focus

The Community 
demonstrates willingness to 
work openly and inclusively 
with Aboriginal people living 
in and Aboriginal 
organisations operating 
within the Community

There are Traditional 
Owner organisation(s) 
and/or Aboriginal 
community-controlled 
organisation(s) interested 
in participating in a 
Collective Impact Initiative 
that demonstrate strong 
governance and cultural 
legitimacy

Shared 
purpose Inclusiveness

Community 
Leadership

Organisational 
readiness

Impact 
Opportunity
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Consideration of additional Information
Aboriginal Investment NT may visit a Community or draw on sources other than your EOI to inform its 
assessment of EOIs.
This includes: 

Information from within Aboriginal Investment NT available through the normal course of business 
(for example publicly available documentation and data).
Information from Commonwealth, state, territory or local government agencies, even if you did not 
nominate them as a referee.
Representatives from an Aboriginal community or organisation, or subject-matter experts, even if 
you did not nominate them as a referee.

WHAT HAPPENS IF YOU ARE SUCCESSFUL
It’s important to know that an EOI is the first step in the Collective Impact Initiative journey. 
If you submit a successful EOI, Aboriginal Investment NT staff will work with your community to plan 
and design a proposed Collective Impact Initiative. If your community is not selected, we will let you 
know why.
Grant funding for the Collective Impact Initiative is not guaranteed at the EOI stage. This remains 
subject to the Aboriginal Investment NT Board assessing and approving a Collective Impact Initiative 
Plan and Grant Funding Proposal, which Aboriginal Investment NT staff will support your community 
to develop.

If you have any questions please send an email to: 
collectiveimpact@aboriginalinvestment.org.au 
or call us on 1800 943 039.

Consideration of priority factors
In addition to the community considerations, 
the Aboriginal Investment NT Board will 
prioritise applications based on the following:

Equity: Delivery of Collective Impact 
Initiatives across geographic regions of the 
NT, and in areas of Aboriginal Investment NT 
underinvestment.
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Map out what
Community has

(assets) and wants
to do (priorities)

1

Design the projects
Community wants

to deliver

2

Decide who will
be involved in

delivering projects

3

Develop a
Collective

Impact
Initiative Plan

4

Prepare a Grant
Funding Proposal

5

Make the
agreements

7
Measure what is

going on in Community

8

Do the project
9

Measure
our success

10

Collective Impact Journey
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6

Support to broker and coordinate partnerships

How Aboriginal Investment NT
will support a Collective Impact Journey 

Grant funding 

Support to design and deliver your project

Help to track how your project is going 

Policy reform and advocacy support 

Support to link to complementary funding, programs 
and opportunities 

Data and research support 

Any other supports agreed with communities
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